
Finborough School Culture Charter 
Perpetuating a Powerfully Positive Culture at Finborough that Supports the Best Preparation for life for Every Child 

 
This foundational document is a result of extensive and ongoing collaborative work between children and adults at 
Finborough school. A part of our extensive and inclusive continuous cultural review and development process. 

 
Introduction 
At Finborough we have worked together as a school family to create a deeply positive culture that drives the 
development of our students’ strong positive characters. Recognising and celebrating individuality and promoting 
relentless synergy across our whole school family. All of our approaches are systematically joined up, persistently 
aligned with our culture and the development of character. 

 
Social, Moral, Spiritual and Cultural 
Our approach to developing character is centred on the pillars of our students social, moral, spiritual and cultural 
experiences across all aspects of school life. 

 
The Finborough Way (see appendix 1) 
The ‘Finborough Way’ is our cultural code for all children and adults at our school. It is a result of extensive 
collaborative development between children and adults at the school to capture what it is to be part of our positive 
and diverse school family. With a foundation of respect the ‘Finborough Way’ sets out how we exist together with 
relationships and actions that align us all with our powerful positive culture founded on us all being perpetually 
liberated to become the best versions of ourselves in a safe and universally inclusive environment. 

 
Equality and Diversity 
All staff, students and parents are members of our school family and must be universally valued for who they are. 
Gender, sexuality, background / heritage, physical and mental characteristics are what make us unique and 
interesting and able to contribute to school life and each other’s learning in unique and powerful ways. 

 
Issues of Significant Concern 
There are many issues that cause significant concern that can invade our children’s lives. At Finborough we are age 
appropriately open about these and recognise that even within our inclusive and positive culture these will exist and 
we must be perpetually vigilant to ensure everyone in our school family is free to #speakout and be safe. 
Abuse or prejudice of any kind, be it racism, sexism, sexual harassment and violence, misogyny or misandry are 
counter to our culture. We will however never be complacent, ensuring our mission is to relentlessly sustain our 
universal approachability, vigilance, and commitment to identifying and dealing with any form of such deeply 
negative and damaging behaviour. 
Most children will experience either directly or indirectly abuse or prejudice as their life unfurls, it is vital they are 
equipped with the values and strategies to deal with such behaviour towards them, including being empowered by 
the importance and power of their own consent. 

 
#speakout 
Excellent relationships across our school family are driven by our inclusive and positive culture. Staff have 
outstanding professional relationships with students supporting generally unfettered opportunities for students to 
share any concerns they may have. Our pastoral care approach empowers class / lead teachers to support the 
children and young adults in their care. #speakout is the banner under which we relentlessly promote the chance to 
speak and share. This can be with an adult, peer, student mentor or trained student #speakout listener. 
#speakout also has an electronic reporting option, to enable students to share concerns and reach out for help 
anytime, anywhere. 
The #speakout survey completed by our Senior School students addresses ‘Issues of Significant Concern’ with our 
students, allowing us to be open about their existence and committed to working together both proactively and 
reactively to ensure every individuals safety and best wellbeing. 



Peer on Peer Abuse 
Any form of peer-on-peer abuse is counter to our school culture and counter to everything we expect through the 
‘Finborough Way’. This does not mean however that it does and will not happen. Our vigilance and unrelenting 
emphasis on the ‘Finborough Way’ are the proactive measures in place, however we are always ready to respond to 
cases of abusive behaviour of any kind. 

 
Digital Safety and Civility 
Our ‘Digital Safety and Civility agreement was created in collaboration between teachers, students and parents to 
protect our students (see appendix 2) 

 
Seven Habits 
Covey’s Seven Habits are a foundation of our culture, supporting our students and staff to be independent and 
interdependent growing effectiveness every day as we learn together. 

 
The Private Victory (Our journey to Independence – Bronze to Gold) 

• Habit 1 ‘Be Proactive’ 
• Habit 2 “Begin with the End in Mind’ 
• Habit 3 “Put First Things First 

 
The Public Victory (Our Journey to interdependence – Gold to Platinum) 

 
• Habit 4 ‘Think Win Win’ 
• Habit 5 ‘Seek First to Understand then to be Understood’ 
• Habit 6 ‘Synergise’ 

 
• Habit 7 ‘Sharpen the Saw’ 

 
Learnability 
‘Learnability’ is a deeply established approach at the school that focuses on the development of learning character, 
manifested through their learning behaviours. It is aligned with the Seven Habits and drives best learning to ensure 
great subject specific skill acquisition alongside the achievement of excellent progress in knowledge and 
understanding. As part of our school culture ‘Learnability’ is an integral part of the ‘Finborough Way’. We also use 
‘Class Learnability’ to evaluate the effectiveness of learning and therefore teaching in classes, further supporting the 
constant development of both culture and character. 

 
Spotrtability 
‘Sportability’ like ‘Learnability’ is about the development of character, achieved through the experiences provided by 
the multitude of sporting opportunities available to students at the school. Fully aligned with our culture it harnesses 
the power of sport to shape a strong positive character. 

 
‘Better Never Stops’ 
Our mantra for continues betterment, inculcating a resilient and perpetual ‘Growth Mindset’ in the development of 
every child and adults character at Finborough. 

 
I will….. 
All staff and students set themselves ‘I will’ statements which are regularly reviewed. These are displayed as a 
declaration of positive intent and unifies us all in our unrelenting commitment to being our best and keep getting 
better. 

 
Finborough Flyer 
The Finborough Flyer is a weekly whole school family (Students, Staff and Parents) publication that embodies our 
culture through its focus on the ‘Finborough Way’, ‘Learnability’ and the Seven Habits. It unites us all and challenges 
us to be the best versions of ourselves and to keep striving to be better (‘better never stops’). It asserts our culture, 
promotes community and supports the systemised, perpetual and proactive development of character (see 
Appendix 3 for an example). 



Weekly Video Message 
The Weekly Video Message published with the ‘Finborough Flyer’ amplifies the weekly foci, making them accessible 
and inspiring. 

 
Assemblies 
Assemblies for specific age groups happen throughout the week. Every Friday the Headteacher holds keynote 
assemblies for all age groups (Pre-Prep, Prep and Senior) that are fully aligned with the next weeks ‘Finborough 
Flyer’ ensuring a fully integrated and joined up approach to character development across the school. 

 
The ‘Finborough Flyer’, Video Message and Assemblies reflect our culture and have deeply embedded spiritual, 
moral, social and cultural themes. 

 
Student Voice / Leadership 
All of our students are leaders and have a wealth of opportunities to have a voice. Leadership / character 
development is intricately interwoven though everything we do, supporting every individual to be the best versions 
of themselves and to keep getting better. We have a structured set of leadership opportunities in each year group, 
with positions achieved each year through an application and interview process. 
Head Girls and Boys in each year for the Student Leadership Team (ex School Council) and meet every half term to 
support the development of our school wide approaches. Students are also involved in broad range of focused 
strategy meetings with staff at the school to support our ongoing development as a school holding fast to our 
mantra ‘better never stops’ 
Student leadership and voice is deeply embedded in our culture and approach enabling a deep and full involvement 
on how ‘our’ school operates and develops. 

 
House System 
Our House System (Athelstan, Boudicca, Edmund and Raedwald) is student led and compliments all aspects of our 
culture providing a further richness for the development of our students character. It provides a beautiful 
opportunity for our students to synergise across age boundaries, amplifying further our positive family culture. 

 
Boarding 
Our thriving boarding house embodies our school culture in all regards, echoing every element of our approach in a 
richly diverse and positive community. It truly is a premium to be part of our vibrant boarding family providing a raft 
of opportunities and experiences that foster independence and interdependence through the ‘Finborough Way’. 

 
PSHE / RSE 
Our students experience a comprehensive and age-appropriate set of experiences aligned with statutory 
Government requirements to support their development as healthy and happy individuals with strong positive 
characters that are equipped with all they need to be safe and universally respectful sexual beings appropriate to 
their age and stage, laying the foundations for all that they will experience as their life unfurls. 

 
The following statements of intent, set out the objectives of our SRE and PSHE approach and curriculum at each 
stage of the school. 

 

• Pre-Prep (3-7 years old) 
• Prep (7-11 years old) 
• Senior 1 (11-13 years old) 

• Senior 2 (13-16 years old) 
• Sixth Form (16-19 years old) 

 

Emotional health and mental wellbeing is deeply embedded in our culture here at Pre Prep. We take a very proactive 
approach with all our pupils and staff. Each day our children are encouraged to share their thoughts and feelings 
with peers and staff. Circle time is a very powerful tool which enables our children to talk freely and openly about 
their feelings, emotions, worries, concerns or any area they feel they would like to discuss. In Prep 2 children are 
encouraged to make emotional deposits to each other, each class has an emotional bank account where children can 
write kind notes to each other and deposit them into each other's emotional bank account cup. At regular intervals 
the cups are emptied and children get to take home their positive messages to share with their family. 
We host a weekly feelings group that is available to all pupils where we cover a range of emotions for example 
bereavement, loss, anger, frustration. We offer a wide variety of enrichment activities for all our students including 
cookery, Lego therapy, tennis, ICT, language club, construction club, art club. 



Our aim here at Finborough is to support, encourage and guide our children to become happy, confident, resilient, 
independent and successful unique individuals. 
We are very fortunate at Finborough school that we have a purpose-built yoga/meditation room where all of our 
children have the opportunity to partake in a relaxing, stimulating yoga session with our fully trained yoga teacher. 
Our spacious new play area enables all our children to spend time playing together, sharing and exploring in a safe 
secure open plan natural environment. 
Each week all year groups are enriched with time spent in our forest schools area where they take risks, synergise, 
collaborate, build relationships and develop an appreciation of nature. 
In KS1 children are invited to take on roles of responsibility within our school. These roles include being a morning 
greeter at the door for the parents, serving fresh fruit and vegetables throughout the day,holding the door for their 
peers and being line leaders. 

 
Throughout our PSHE and RSE programme in the Prep School we aim to create the opportunity for open and honest 
discussions about the important topics of contemporary society. 
We aim to help the children in our care develop open minds, aligned with the habit "seek first to understand, then to 
be understood", listening to others and understanding viewpoints outside of their own, on often challenging subject 
matter. 

 
In Year 7 and 8, students build on the knowledge and understanding, skills, attributes and values they have acquired 
and developed during the prep school. Our PSHE / RSE Programme acknowledges and addresses the changes that 
young people experience, beginning with transition to secondary school, the challenges of adolescence and their 
increasing independence. It teaches the knowledge and skills which will equip them for the opportunities and 
challenges of life. Students learn to manage diverse relationships, their online lives, and the increasing influence of 
peers and the media. 

In Year 9, 10 and 11, students deepen their knowledge and understanding, extend and rehearse skills, and further 
explore attitudes, values and attributes acquired during Year 7 and 8. The PSHE and RSE reflects the fact that students 
are moving towards an independent role in adult life, taking on greater responsibility for themselves and others. 

By the end of the Sixth Form, many young people will leave home for the first time and live independently, possibly in 
distant locations. There is a balance throughout our Programme of Study between preparing students to manage their 
current lives and laying the foundations for managing future experiences. As our students progress through Year 7 to 
11, this balance shifts towards teaching related to young people’s current experiences. The Sixth Form gives us the 
opportunity to ensure that students have the knowledge and understanding, skills, strategies, and attributes they need 
for independent living and the next stage in their education or career. 

Review and Development 

Our culture driven approach is reviewed frequently at all levels including our governance. Children and adults will be 
involved in a comprehensive annual review of all the outlined approaches in the spring term 2022. 



Appendix 1: The ‘Finborough Way’ 
 

The Finborough Way 
 

Great Students Great Adults 
Are always kind and thoughtful Are always kind and thoughtful 

Are always honest and trustworthy Are always honest and trustworthy 

Are consistently positive, polite and well mannered Are consistently positive, polite and well mannered 

Have a sustained high level of digital safety and civility, with a healthy 
‘non-dependent’ engagement with technological devices / the 
internet 

Use the plethora of opportunities technology opens up in a totally 
professional manner. Always focusing on their responsibilities with 
respect to safeguarding students. 

Always communicate with everyone verbally, in writing and online 
showing the greatest respect. 

Communicate with students and parents in a professional manner; 
verbally, in writing and using school email (no personal social media 
connections / communications with parents or students) 

Recognise and value the importance of the Seven Habits, ‘Learnability’ 
and a ‘Better Never Stops’ Growth Mindset, the foundations of their 
character and our positive school culture. 

Champion and value the importance of the Seven Habits, ‘Learnability’ 
and a ‘Better Never Stops’ Growth Mindset, the foundations of a 
strong character and our positive school culture. 

Value the diversity that exists across our school community and 
champion equality in all aspects of school life 

Value the diversity that exists across our school community and 
champion equality in all aspects of school life 

Are persistently eager to be the best version of themselves, feeling 
rightly really good when recognised and praised for achieving high 
standards 

Are persistently eager to be the best version of themselves, feeling 
rightly really good when recognised and praised for achieving high 
standards 

Actively invite and are inspired by challenge for improvement Actively invite and are inspired by challenge for improvement 

Always strive to have the best possible ‘Learnability’, valuing and 
seeking feedback that supports continuous improvement ‘Better 
Never Stops’. 

Always strives to be the best possible professional, valuing and 
seeking feedback that supports continuous improvement. ‘Better 
Never Stops’ 

Take expectations about things like uniform and behaviour really 
seriously and always aiming for the highest standards. 

Are a role model high professional standards of appearance and 
conduct in all situations. 

Take responsibility for making healthy life choices protecting physical 
and mental wellbeing. 

Takes responsibility for making healthy life choices protecting physical 
and mental wellbeing. 

Always values and appreciates the wonderful opportunities we all 
have being part of Finborough School. 

Always value and appreciates the wonderful opportunities we all have 
being a part of Finborough School. 

Never has a ‘them and us’ attitude with the adults who support, care 
for and teach them. 

Actively prevent a ‘them and us’ attitude with students by developing 
the strongest possible positive professional relationships. 

Don’t try to grow up too fast, you value your childhood and young 
adulthood as a wonderful stage of your life. 

Recognise the importance and value of safeguarding our student’s 
childhood and young adulthood and always act to protect this 
important life stage 

Are always prepared to get involved including volunteering if 
something needs to be done, taking part enthusiastically 

Are always prepared to get involved including volunteering if 
something needs to be done, taking part enthusiastically 

Value the opportunity to talk to the trusted adults and older students 
around them, particularly if something is troubling them. 

Are always ready to take the time to listen and really understand the 
children and young adults at the school, particularly when something 
is troubling them. Taking appropriate action if any safeguarding 
concerns are raised. 



First the right attitude  kind, thoughtful, positive, polite, well- 
mannered 

 
Integrity honest, trustworthy 

 
Neighbourly volunteering / community service 

 
Best version of myself  invites/inspired by challenge for 

improvement; feel good when praised 
Online civility and safety 

 
Respect communicates; diversity; equity 

 
Open up to those adults you trust 

 
Understand others first  listen first with the intent to understand, not 

reply 
 

Growth mindset, Seven Habits and Learnability The foundations of our culture! 
 

High standards uniform; behaviour; feel good when 
 

Well-being  healthy life choices – physically and 
mentally 

Appreciate opportunities 
 

Youth is cherished don’t grow up too soon 



Appendix 2: Digital Safety and Civility Agreement 
 
 

Finborough Digital Safety and Civility Agreement 
 
 

The following are for your agreement, to ensure you are safe online and have the same high standards in 
both the real and virtual digital world. 

Devices referred to in this agreement include phones, tablets, laptops, iwatches, smart TVs and games 
consoles. 

 
• I am committed to being safe online always. 
• I will not become dependent on any of my devices. They are tools to enhance my life, not rule it. 
• I understand that my devices are provided by my parents for me to use. They have a right to check 

them all to ensure I am safe and being responsible online. (This includes all communications and 
social media) 

• I will never access any inappropriate content online. I will only download or stream content I am old 
enough for and I know my parents and teachers would be happy for me to see. 

• At school, I will only use devices for learning, with the permission of my teachers. 
• Out of school, I will limit my time using my devices to 1 hour maximum on week days and 4 hours 

across a weekend. 
• I will not use social media until I am in year 7. Then, only with my parent’s permission and ability to 

see all my posts. 
• I will only communicate online using language and content I would be happy for my parents and 

teachers to read. 
• All the comments I make via social media will be kind and constructive. I will never deliberately 

intend to be mean, unkind or mock others. 
• I will never befriend and communicate with anyone online my parents do not know. I will never 

arrange to meet in person anyone without my parent’s permission. 
• I will only post images and video of myself that my parents have approved. 
• Any inappropriate behaviour I experience online, I will report and share, straightaway, to my parents 

and teachers. 
 

It is compulsory that you totally accept all parts of the agreement, to ensure your safety and digital civility. 
As you grow through the school, your access and use of the Internet will increase. It is essential the digital 
reputation you create is as outstanding as you are in real life. 

 
I agree fully to all points of this agreement. I will be safe online with the high standards my parents and 
teachers expect. 

Signed: 
 

Pupil: Date: 

Parent: Date: 

Form Teacher: Date: 



Appendix 3: Example Finborough Flyer (196th  Edition) 
 

Finborough Flyer 
196th Edition: Monday 4th October 2021 

Week  

#speakout 
Quote of the Week 
“Nothing ever goes away once it is posted online.” 

 
Our Theme of the Week 
This week we focus on the importance of our safe and civil 
behaviour online. 

 
The ‘Finborough Way’ 

 
Does the following from the ‘Finborough Way’ apply to 
you? 

 
“Has a sustained high level of digital safety and civility, with 
a healthy ‘non-dependent’ engagement with technological 
devices / the internet.” 

 
The internet provides us with so many positive advantages, 
we must however have an open mind to the dangers that 
exist online. 

 
It is also vital for us to ALL realise that nothing we post is 
private, it is however permanent. Negative, unkind, 
immoral and unguarded postings of images and words can 
and frequently do lasting damage to your character. 

 
At Finborough we have a comprehensive ‘Digital Safety and 
Civility’ agreement, which is designed to enable your safe 
use of the internet and to protect your reputation and 
character. 

 
#speakout 
Our culture at Finborough is centred upon giving you all the 
best experience as part of a truly inclusive, positive and 
caring community. 
Universal RESPECT is the cornerstone of our culture and 
incidents of negative behaviour of any kind are fortunately 
rare. This does not mean that there are never things that 
happen that go against our culture of RESPECT and 
KINDNESS, some of which go unchallenged because they 
are hidden. 
We ALL have a responsibility as part of Finborough to shine 
a light on any negative behaviour and synergise as a 
community to challenge those who are disrespectful and 
unkind in person or online. 
#speakout is all about our individual and collective 
responsibility to not be passive participants, but agents for 

change whenever we experience anything that does not fit 
with the ‘Finborough Way’. 
You can #speakout to an adult at school, a friend, an older 
student or your parents and we will all work together to 
challenge and change what you have experienced. 
If you are finding it difficult to say something, you can 
#speakout via the following link, which will be available in 
the Finborough Flyer every week [insert link]. 
We are all part of a great school family, however we must 
not be complacent and we must not stand by and let 
anything be said or happen that does not fit our positive, 
inclusive and caring culture. It is not the ‘Finborough Way’ 

 
Seven Habits 
This week we focus on how we synergise (habit 6) and work 
as a whole school family to #speakout when we experience 
or witness any form of negative behaviour that does not fit 
with the ‘Finborough Way’. We are particularly putting the 
spotlight on our online experience to always ensure safety 
and civility. 

 
High Standards 
Only ever communicate online using language you would 
be happy for your teachers and parents to hear you use! 

 
Student Leadership 
Now our student leadership roles have been assigned our 
Student Leadership Team (ex School Council) will meet this 
week with a focus on #speakout becoming a valued part of 
our school life and the ‘Finborough Way’ 

 
Health and Wellbeing 
We are at our moist happy and fulfilled when we are part of 
a positive inclusive and caring community, this is the 
‘Finborough Way’! 

 
Form Challenge 
Our action against racism must be relentless and not 
confined to moments in time. It is however ‘Black History’ 
Month and every form is challenged to research and learn 
about an individual that has made our word a better place. 

 
Headteachers Weekly Video 
Click here to see the latest inspiring message from Mr Clark 
ready for the start of week 5. 

 
Awesome Achievements 
Each week we celebrate some high-level success achieved 
by Finborough Students. 

• James Sidney – outstanding contributions to a 
wellbeing meeting. 

• Lucy Hamp – outstanding contributions to a 
wellbeing meeting. 

• Harrison Gadie – outstanding contributions to a 
wellbeing meeting. 

• Kaylin Hardy – platinum learnability student. 
• Jaiya Rai – platinum learnability student. 
• Jacob Bailey – first place in a rifle shooting. 

competition at the Game and Country Fayre. 
• Seb Kubitzek – won the Rookery Park Junior Open. 



• Harry Parker – Incredible Sports Leadership. 
• Selected for Suffolk Hockey 

Bella Bridgeman, Emily Sinclair, Fee Moody, Eva Moody, Esme Fox, Sophie Williams, Olivia Hyndman, Alice Prentice 

 
Every student on this illustrious list will receive a Headmasters Award to recognise their outstanding 
achievements. 

 
 

                                                                      Have a fabulous week five! 
 

 
 

 
 
Reason for 
Review/Amendments 
 

 

 
Details of changes 

 
Created November 2021 

 
Date of next review 
 

 
Annual review August 2022 

 
 

Name Position Responsible for Signature Date 
J Sinclair Principal Governance/ 

oversight 
 

 

 
Nov 2021 

L Sinclair HR Director Recruitment/ Staff 
policies 

 

 

 
 Nov 2021 

S Clark Headmaster Document Control 
and Implementation 
(academic staff) 

 

 

 
Nov 2021 

 


